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F-Bombs: 
Find Cover for 2023 

or NOT? 
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I SPY…..
What are 
“THEY”
looking for?
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Understanding is half the battle! 
Here you will get a thorough review of 
the different 2022-23 CMS (Centers for 

Medicaid & Medicare Services)            
survey protocols that drive the cares 

you provide within your 
Long -Term Care Community! 
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Disclosures: 

I only know today 
what I knew from yesterday

Leaving tomorrow… 
a total mystery!

No additional conflict of interest for this presentation

The opinions reflected in this presentation are those of the speaker.
Aging Rules LLC /Barbara Thomsen CDM CFPP RAC QCP

Start with these objectives….

 Review the CMS ‘23 combined rule 08.03.2022 §483.60 

 Outline the changes to the MDS & Survey process for 
2022-23

 Discuss the CDM’s /Nutrition Teams duties required to 
meet regulatory compliance/continuous QI  

Aging Rules Healthcare LLC 2023 5

Aging Rules Healthcare LLC 2023 6

4

5

6



4/3/2023

3

Nursing Home Surveys

Are conducted in accordance with the appropriate protocols outlined in the 
Appendix P & PP of CMS’s (Centers for Medicaid & Medicare Services) 

Interpretive Guidelines. Citations for non- compliance/deficiencies are based off 
observations of the nursing homes performance/practices while under survey!

The CMS Interpretive Guidelines (Appendix P & PP)
is broken down into 3 parts:

1. Survey Tag Number
2. Wording of the regulation

3. Guidance to surveyors including 
additional survey procedures and probes

Aging Rules Healthcare LLC 2023 7

Standard (Annual)

• Standard survey means a periodic, resident-centered inspection 
that gathers information about the quality of service furnished in a 
facility to determine compliance with the requirements of 
participation. (42 CFR 488.301)

• Frequency the State may conduct surveys as frequently as 
necessary to determine if a facility complies with the participation 
requirements as well as to determine if the facility has corrected any 
previously cited deficiencies. There is no required minimum time 
which must elapse between surveys.
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Standard Survey Frequency

The survey and certification 42 CFR §488.308 
require that each skilled nursing facility and 

nursing facility be subject to a standard survey 

no later than 15 months 
after the last day of the previous 

standard survey!
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Annual Survey

• Facilities are surveyed, the time of day, day of the week, and 
time of month are varied from the time of the previous standard 
survey. 

• Time of day that surveyors begin may extend beyond business 
hours (8:00 a.m. to 6:00 p.m.)

• The day of the week may include weekend days, Saturday, and 
Sunday.  A minimum of 10 %  of standard health surveys must 
begin either on the weekend or in the evening/early morning 
hours before 8:00 a.m. or after 6:00 p.m. 
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Deficiency means 
a skilled nursing facility’s or nursing facility’s
failure to meet a participation requirement 

specified in the Act
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Substantial compliance a level of compliance with 
the requirements of participation such that any 
identified deficiencies pose no greater risk to resident 
health or safety than the potential for causing minimal 
harm. Substantial compliance constitutes compliance 
with participation requirements. (42 CFR 488.301) 

Substantial compliance
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• The plan of correction serves as the facility’s allegation 
of compliance and, without it, CMS and/or the State 
have no basis on which to verify compliance. A plan of 
correction must be submitted within 10 calendar days 
from the date the facility receives its Form

• If an acceptable plan of correction is not received 
within this timeframe, the State notifies the facility 
that it is recommending to the RO and/or the State 
Medicaid Agency that remedies be imposed effective 
when notice requirements are met. 

• CMS or the State is required to terminate the provider 
agreement of a facility that does not submit an 
acceptable plan of correction.

Plan of Care P.O.C.
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Regulatory Changes –
CMS SOM Manual  Appendix PP

Published in the Federal Register October 4, 2016
(Implementation to occur in 3 phases thru 11/28/2019-)

» Phase 1 - includes requirement that received minor modifications

» Phase 2 – includes new requirements and those provisions that  
required complex revisions

» Phase 3 – includes all remaining requirements
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Revision Date is 2.3.2023
red ink indicates revised 
and/or added material.

Experts in foodservice management and food safetyAging Rules Healthcare LLC 2023 17

https://www.cms.gov/Regulations-and-
Guidance/Guidance/Manuals/downloads/som
107ap_pp_guidelines_ltcf.pdf
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Food & Nutrition Services Deficiency F-Tags

Tag #Tag Title

F800Provided Diet Meets Needs of Each Resident

F801Qualified Dietary Staff

F802Sufficient Dietary Support Personnel

F803Menus Meet Res Needs/Prep in Advance/Followed

F804Nutritive Value/Appear, Palatable/Prefer Temp

F805Food in Form to Meet Individual Needs

F806Resident Allergies, Preferences and Substitutes

F807Drinks Avail to Meet Needs/ Preferences/ Hydration

F808Therapeutic Diet Prescribed by Physician

F809Frequency of Meals/Snacks at Bedtime

F810Assistive Devices - Eating Equipment/Utensils

F811Feeding Asst - Training/Supervision/Resident

F812Food Procurement, Store/Prepare/Serve - Sanitary

F813Personal Food Policy

F814Dispose Garbage & Refuse Properly
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CMS Survey 
Deficiency Codes
Food and Nutrition Services
Staffing Competencies F-802

F-802
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Food and Nutrition Services § 483.60(a) 
- Staffing 

The facility must employ sufficient staff with the appropriate competencies 
and skills sets to carry out the functions of the food and nutrition service, 
taking into consideration resident assessments, individual plans of care and the 
number, acuity and diagnoses of the facility’s resident population in 
accordance with the facility assessment required at §483.70(e).
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§483.60 – Food and Nutrition Services

Staffing
» Detailed definition of a qualified dietitian or other 

clinically qualified nutrition professional

» Includes minimum qualifications for a person 
designated as the Food and Nutrition Services 
Director (CDM requirement)

» A member of the Food and Nutrition Services staff 
must participate on the interdisciplinary team (IDT)

26Aging Rules Healthcare LLC 2023

NEW 2016 minimum qualifications for a person 
designated as the Food and Nutrition Services Director

§483.60
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(§483.60(a)(2)) state, “we proposed to continue to require that, if a 
qualified dietitian or other clinically qualified nutrition professional was 
not employed full-time, the facility would have to designate a person to 
serve as the Director of Food and Nutrition Services who would receive 

frequently scheduled consultation from a qualified dietitian.

We proposed to require that the director of food and nutrition services, if 
hired or designated after the effective date of these regulations, would 
have to be a certified dietary manager such as those by the Association 

of Nutrition & Foodservice Professionals (ANFP)

§483.60 Food and Nutrition Services 

Staffing

28Aging Rules Healthcare LLC 2023
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CDM Certified Dietary Manager /              

CFPP Certified Food Protection Professional
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A) certified dietary manager; or 

B) A certified food service manager; or 

(C) Has similar national certification for food service management and 
safety from a national certifying body; or 

D) Has an associate’s or higher degree in food service management or 
in hospitality, if the course study includes food service or restaurant 
management, from an accredited institution of higher learning;

PPS [CMS-1765-F] 08.03.2022
§483.60 Food and Nutrition Services

Aging Rules Healthcare LLC 2023

28

29

30



4/3/2023

11

31

E) Has 2 or more years of experience in the position of director of food 
and nutrition services in a nursing facility setting and 

has, by no later than October 1, 2023, completed a course of study in 
food safety and management

that includes topics integral to managing dietary operations including, 
but not limited to, 

foodborne illness, sanitation procedures, and food 
purchasing/receiving;

PPS [CMS-1765-F] 08.03.2022
§483.60 Food and Nutrition Services
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(ii) In States that have established standards for food service 
managers or dietary managers, meets State requirements for food 
service managers or dietary managers, and (iii) Receives 
frequently scheduled consultations from a qualified dietitian or 
other clinically qualified nutrition professional.

INTENT §483.60 (a)(1)-(2) - To ensure there is sufficient and 
qualified staff with the appropriate competencies and skill sets to 
carry out food and nutrition services. 

PPS [CMS-1765-F] 08.03.2022
§483.60 Food and Nutrition Services
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BT-My question has to do with the Director of Food and Nutrition Services. The 
two-year experience credit has that you are on a course of study in food safety and 
management. And I've been hearing the word ServSafe, which is the hotel restaurant 
management of food safety eight hours certificate course.  
My understanding was, this is not enough in prior discussions to meet qualifications. 
Is that still in effect? Or I guess I want to know what you consider more a course of 
study in food safety and management to obtain that experience, two-year experience. 

CMS Kristin Shifflett: Right. So, we - in the actual rule, we did give different 
examples of some of the courses that needed to be covered through this. But in the 
previous one we proposed, we had heard different things about, you know, just years 
of experience wasn't enough qualification, or just taking these ServSafe, or other 
similar courses, was not enough experience. 
That's why we combined them together in hopes that that will give people more 
experience, but it doesn't necessarily have to be ServSafe. There are multiple other 
ones, but in the regs text, it actually lists out the required topics that we want people 
to seek in their education to receive that education on that. Does that make sense? 

Moderator: Jill Darling 08-04-2022/1:00 p.m. ET Page 29
CMS LTC Open Door Forum Call transcript
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CMS Survey 
Deficiency Codes
Food and Nutrition Services

Sanitation/Food Safety F-812

F-812

Aging Rules Healthcare LLC 2023 37

F812 - Food Procurement, Storage, Preparation, 
Serve-Sanitary

Aging Rules Healthcare LLC 2023 38

• F812  §483.60(i) Food safety requirements. 
• The facility must –- Store, prepare, distribute and serve food in accordance with 

professional standards for food service safety.
• INTENT §483.60(i)(1)-(2) - To ensure that the facility:

• •Obtains food for resident consumption from sources approved or considered satisfactory by 
Federal, State or local authorities;

• •Follows proper sanitation and food handling practices to prevent the outbreak of foodborne illness. 
Safe food handling for the prevention of foodborne illnesses begins when food is received from the 
vendor and continues throughout the facility’s food handling processes; and,

• •Ensures food safety is maintained when implementing various culture change initiatives such as 
when serving buffet style from a portable steam table, or during a potluck.

• OVERVIEW §483.60(i)Nursing home residents' risk serious complications from foodborne illness as a 
result of their compromised health status. Unsafe food handling practices represent a potential 
source of pathogen exposure for residents. Sanitary conditions must be present in health care food 
ser-vice settings to promote safe food handling. CMS recognizes the U.S. Food and Drug 
Administration’s (FDA) Food Code and the Centers for Disease Control and Prevention’s (CDC) food 
safety guidance as national standards to procure, store, prepare, distribute and serve food in long 
term care facilities in a safe and sanitary manner. Effective food safety systems involve identifying 
hazards at specific points during food handling and preparation, and identifying how the hazards can 
be prevented, reduced or eliminated.
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FOOD AND NUTRITION 483.60 
F812 - FOOD PROCUREMENT, STORAGE, PREPARATION, 

SERVE-SANITARY

 CMS REVISED INFORMATION ON FOODBORNE ILLNESSES’ RISKS, CAUSES AND IMPACT 

OF UNSAFE FOOD HANDLING PRACTICES. 

 CMS OUTLINED HOW TO IDENTIFY INEFFECTIVE AND UNSAFE FOOD SYSTEMS. 

 CMS OUTLINED HOW TO IDENTIFY HAZARDS IN THE FOOD SERVICE DEPARTMENT. 

40

NEW CMS 
6.29.2022
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HAIRNETS MUST BE WORN: 

 COOKING. 
 PREPARING. 
 ASSEMBLING. 
 STIRRING POTS. 
 ASSEMBLING INGREDIENTS OF A SALAD 

•

43Aging Rules Healthcare LLC 2023

GLOVES MUST BE WORN:

 DIRECTLY TOUCHING READY TO EAT FOOD
READY-TO-EAT FOOD MEANS A FOOD PRODUCT THAT IS INTENDED TO BE CONSUMED WITHOUT ANY 

FURTHER PREPARATION OR COOKING PROCESSES. LUNCH MEATS, BAKERY TREATS, AND PREPARED SALADS

 SERVING RESIDENTS ON                        

TRANSMISSION-BASED  PRECAUTIONS. 

•
44Aging Rules Healthcare LLC 2023

DINING LOCATIONS…
INCLUDE ANY AREA WHERE ONE OR MORE RESIDENTS                   

EAT THEIR MEALS. 

THESE CAN BE LOCATED ADJACENT TO THE KITCHEN                    
OR A DISTANCE FROM THE KITCHEN  SUCH AS 

RESIDENCE ROOMS 

DINING ROOMS IN OTHER FLOORS /AREAS OF THE BUILDING 

45Aging Rules Healthcare LLC 2023
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CMS LISTED FOOD RELATED FOCUS AREAS                
FOR SURVEYORS TO INCLUDE: 

 FOOD PREPARATION WITHOUT STAFF PROPERLY WASHING THEIR HANDS. 

 MEAL DISTRIBUTION WITHOUT STAFF PROPERLY WASHING THEIR 
HANDS. 

 SERVING FOOD TO RESIDENTS AFTER COLLECTING SOILED PLATES 
WITHOUT     STAFF PROPERLY WASHING THEIR HANDS. 

 SERVING FOOD TO RESIDENTS AFTER COLLECTING FOOD WASTE 
WITHOUT     STAFF PROPERLY WASHING THEIR HANDS 

46Aging Rules Healthcare LLC 2023
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Let’s see what other Reg’s 
we can reel in…
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Experts in foodservice management and food safety

•The Food Code is a model 
for safeguarding public 
health and ensuring food is 
unadulterated and honestly 
presented when offered to 
the consumer. It represents 
FDA's best advice for a 
uniform system of provisions 
that address the safety and 
protection of food offered at 
retail and in food service.

A new Food Code is published every 
four years and a supplement is 
usually published during the time 
between Food Code editions.
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Experts in foodservice management and food safety

https://collaboration.fda.gov/decodingthefoodcode/
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Experts in foodservice management and food safety

Food Code Nuts n’ Bolts…

 Chapter 2    
Management/Personnel

 Chapter 3  Food
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Retail Food Facility Licenses are issued to:
Restaurants, Bars, Clubs, Food Auctions, Grocery Stores, Convenient 

Store, Beer Distributors, Schools, Caterers and similar public food facilities 
where food is sold or served directly to a consumer from a physical 

location or facility.

Health 
Inspector 

Visit
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CMS Survey 
Deficiency Codes

Infection Control F-880

F-880
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• §483.80 Infection Control
• The facility must establish and maintain an infection prevention
and control program designed to provide a safe, sanitary and 
comfortable environment and to help prevent the development and 
transmission of communicable diseases and infections.
• §483.80(a) Infection prevention and control program.
• The facility must establish an infection prevention and control 
program (IPCP) that must include, at a minimum, the following 
elements:
• §483.80(a)(1) A system for preventing, identifying, reporting, 

investigating, and controlling infections and communicable 
diseases for all residents, staff, volunteers, visitors, and other 
individuals providing services under a contractual arrangement 
based upon the facility assessment conducted according to 
§483.70(e) and following accepted national standards;

F-880
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CMS Survey 
Deficiency  Codes

Life Safety Z-Tags
Disaster Preparedness Z E0042
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Placards posted in general 
areas help direct your guests                                   
and keep everyone safe!
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61

https://repository.netecweb.org/files/original/63fb30ebe4f56532546e833b40e75113.pdf

7.27.2022

Aging Rules Healthcare LLC 2023

National Emerging Special Pathogens Training and Education Center
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NEW

OLD
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OLD

NEW
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Experts in foodservice management and food safety

State versus Federal
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Experts in foodservice management and food safety

State Specific Regulations

Each state has an entity that 
is the “rule keepers” for your 

states care communities. 
Health & Human Services, 

Department of Inspections & 
Appeals are some of the 

agency names. Do your due 
diligence and review your 

state specific!
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I SPY…..SHARE
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WHAT 
WE DO…

73

NEW ANFP 
3.2022

Aging Rules Healthcare LLC 2023

https://www.cbdmonline.org/docs/default-source/legacy-
docs/docs/scopeofpracticefeed079ea5286112a9d8ff00005d4b23.pdf?sfvrsn=ce4762af_25
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IT’S BEEN A PLEASURE….
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The Final Rule
Revised requirements that Long-Term Care facilities must meet to participate in the 
Medicare and Medicaid programs. Federal Register on 10/04/2016
Available online at:  
https://federalregister.gov/d/2016-23503

REVISED SURVEYOR GUIDANCE: FEBRUARY 2021
HTTPS://WWW.CMS.GOV/REGULATIONS-AND-
GUIDANCE/GUIDANCE/MANUALS/DOWNLOADS/SOM107AP_PP_GUIDELINES_LTCF.PDF

EFFECTIVE DATE: REVISIONS TO THE STATE OPERATIONS MANUAL-APPENDIX PP AND PSYCHOSOCIAL 
OUTCOME SEVERITY GUIDE- FEBRUARY 3, 2023. 
https://www.hhs.gov/guidance/sites/default/files/hhs-guidance-documents/R211SOMA.pdf

The Final Rule
Revised requirements that Long-Term Care facilities must meet to participate in the 
Medicare and Medicaid programs. Federal Register on 10/04/2016
Available online at:  
https://federalregister.gov/d/2016-23503

REVISED SURVEYOR GUIDANCE: FEBRUARY 2021
HTTPS://WWW.CMS.GOV/REGULATIONS-AND-
GUIDANCE/GUIDANCE/MANUALS/DOWNLOADS/SOM107AP_PP_GUIDELINES_LTCF.PDF

EFFECTIVE DATE: REVISIONS TO THE STATE OPERATIONS MANUAL-APPENDIX PP AND PSYCHOSOCIAL 
OUTCOME SEVERITY GUIDE- FEBRUARY 3, 2023. 
https://www.hhs.gov/guidance/sites/default/files/hhs-guidance-documents/R211SOMA.pdf
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Follow me on FACEBOOK@Agingrulesblog

Personalized Dietary Policy 
Manuals /Editing of Existing 
Inservice Trainings/Mock Surveys

HEALTHCARE CONSULTING SERVICES

Check out my Vlogs!    
CMS F-tags for 

Food & Nutrition Services 

https://agingrulesblog.com/

Aging Rules Healthcare LLC 2023 77

76

77


